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Mission
Expanding potential of Optimizing chemotherapy
Chemotherapy, to resolve the treatment dilemmas
delivering health to all people and improve outcomes

Negative to be solved

e i Removal
~~ Aim for complete cure

Treatment Dilemmas

‘Overall issues related to the medical practice of physicians, pharmaceutical companies, and patients

1. Therapeutics 2.Surgical support drugs
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https://pubs.acs.org/doi/full/10.1021/acs.bioconjchem.4c00235
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Anti-Cancer drug low-molecular drug
The “nano-ruler,” a molecular ruler developed in
our Laboratory, can precisely control and mh?:?f"?;“:;f’“""!th Currently, fluorescent dyes are attached,
H H . 1D11S 1N 100 Wi . . .
synthesize molecules in the targeted size range T Lo but it is possible to mount drugs or
of 8-30 nm. High blood retention, stability  contrast agents, (Customization)

The left panel shows an immunostained tissue section of grade 4 brain tumor
(glioblastoma) after intravenous administration. The 30 nm nano-ruler basically
does not penetrate the tumor site, but the 10 nm is seen to diffuse into the center of
the tumor tissue, 10 nm diffuse into the center of the tumor tissue.

From this, it is possible to precisely control the penetration as “those that can go to
the center” and “those that stop at the periphery” due to the difference in size. Using
this, he conceived the development of an innovative drug that precisely delivers the
drug to the targeted affected area in three dimensions to induce a complete cure.

hittps:/pubs acsorg/doifull 10,102 1/acs bioconjchem.4c00235
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Development and Growth Roadmap 13/16
Pipeline Target Paylode 2024 2025 2026 2027 2028 029 2030 2031 2032 2033 Partners
001 . Anticancer drug Hit to lead Pre-clinical P1 P2 License out
Lead Glioblastoma with stfd“niﬁm“m and : - In house
Pipeline side effects
and slow development
Drugs that suppress Search & Research Hit to lead  Pre-clinical Pl P2
003 Liver Fibrosis the activation of Collaboration
hepatic stellate cells
Cirrosis Antfibrotic agent Search Hit to lead Pre-clinical Pl P2
004 e In house

Liver Fibrosis (Collagenolytic agent)
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Financing Plan: Investment Flow (Draft) 15/16

Amount raised

Procurement
Method

Angel
round

$0.2-0.3million = $1.7-3.3million | $6.7-20million | $20-67million | $33-133million
Grants vC vC Phar tical p Add agr

Image of university and | Specializing in Life Seience VC and Global | Joint development agreement | with pharmaceutical
research institute-led grants university-launched ventures | VC and License-out companies

Venture grants etc... Subsidies Pharmaceutical companies —+Up-front and milestone Mew licensing agreements

Company competition
Kill two birds with one stone
when  you find a  joint
rescarch partner

Government subsidies
Drug development support
program of AMED, ete.

Joint development agreement
and License-out

revenues

Additional VC in

—Up-front and mil
revenues

Both known and new VCs

based on resulls from Phase
11 and beyond

Late stage VC investment
Global VC and PE fund
focused investments

Patent application fees
Protects  existing  research
Tesults

Start-up preparation funds
Business start-up procedures

Research and development
eXpenses
Prototyping

Onboard drug discovery
Co-development as needed

Non-clinical trials
Considering the use of Pol
DUISDUICING Services

International
patent application

Non-clinical studies
Pharmacokinetic  and  safety
cvaluation

Clinical Trial Planning

Investigational drug

Clinical Trials
Phase T and 11 Clinical Trial
Requirements

Clinical Trials
Phase 11 and [IIT Clinical
Trial Requirements

Non-clinical trial costs and

m““.f“."'""g und NDA | linical wrial planning

submission .

New pipeline Establish Preparation for

Pharmacokinetic/Safety * .

Aszsssment Search for CDMO
contractors

Organizational Expansion
Recruitment of new members

Expansion of partnerships
w/ mega pharma

Phase 11 and III clinical trial
costs

Establish
commercialization
structure
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